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Routines& Procedures
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3.2 Communication routines: (TAIRITR FTELT )

Activities (What) Procedure (How)/types Who When TimeLine
of communication tools
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*Prepare Training module & Schedule and follow accordingly
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ABM Fashions Ltd.

Horina Chala, Kashimpur Road, Konabari, Gazipur

3.3 Feedback & Control routine: (fFe5= W3R fwae o))
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4. Communication & Implementation:
TG @R VI 8

4.1 Communication: Follow the Communication routine (3.2)
CPITA 8 @IPITRITR TP SrRel T2 (3.2)

4.21mplementation: Follow the Implementation routine (3.1)
VIR 8 IBIRCT T Sprael e (3.1)
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A Horina Chala, Kashimpur Road, Konabari, Gazipur
Monthly training schedule (= ef¥== Tz
Target Group . . ,
. - . R nsibl Training Period | Frequen
Topics (Participants) Trainer D%?a(r)trigw(te g %CJ,, ﬁocy
Tk VO T affirrs wrée%en@ fon | Date | Time e
(TSI ‘ JER] e A
Induction/Qrientation for Respective
newly recruited Workers/ .
Employees, Appointment NEW\|A)//0|?|S§: glted Welé?;?ci‘r HR HRD After Recruitment Continuous
letter. . o e Rt | e e e @9 R Ty @R «@ Popic
Tou ¥fSr/ FGIAT RS, et
e eme
Working Hours, Overtime,
Calculation of Wages & OT, Sr. Executive-
Company Code of Conduct. Workers HR HRD 010415 | 3:00-3:45 Continuous
w1, wfefie wdr, T @ Hfmare fors afgfeeioe - | Sreerm ot s JU - pEse
Sfsfie FFo7 B9, @i 935 F
it
Executive
Buyer's Code Of Conduct. Workers Compliance Compliance/ ) . Continuous
T e wfire afFfseibe HRD 020415 | 3:00-3:45 BETI
AR
Disciplinary Procedure, .
Compensation & Benefit Workers > Eﬁelgutlve- HRD Continuous
(Including Leave facilities). 8 S N SR Rt 04.04.15 | 3:00-3:45 -
G ], FoTAw @ P
ReergE (257 FRAETR)
Child Labor, ForcedLabor, | oonedteam | DGM, HR HR&. .
BIseNABN Harassment for forced labor compliance Compliance Oncein6
& abusive behavior. e e | fofeaT, @35 ST S g | 07-04.15 | 3:00-3:45 months
, (BT 2, L, ENEERT) S I b SET T
I @R AR SAGFA A ’ ’

. After develop
Ch' ld. L"?‘bof’ Forced Labor, DGM, HR HR & policy or after
Discrimination, Harassment Top management compliance Compliance any revision
&ﬁ abuz&%egﬂor. Bl ICTSACT foferay, @ o | AP G 08.04.15 | 3:00-3:45 | siten S

’LW | MR ’ ’ T T AR 1T SIS
TR I AR SA6F RS AT
Ch| Id' LE.':\bOI", Forced Labor, Mid-Level
Diserimihedion; Harassment Management Manager-HR HRD Continuous
& abusive behavior. [ i EETS S | S Rt 05.04.15 | 3:00-3:45 -
e, (e @, (]9, 5
TR GIR A ST
Ch||d'Lf.;\bor', Forced Labor, S Executive-
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5. Feedback & Control: Follow the Feedback & Control routine (3.3).
e Y3 FTEs : freare e FraEcs et SR 4 (3.3) |

Example of reporting: (fReie 3 Swigae)

Internal Audit Findings& Correction Plan Date:

IS AGIHA HPHITAR G TG ARHT wifae:

Company Name: @it =

Unit name: 3G A

Internal Auditor: =% *{E=s

Team: wef

Audit Number s Tr=

Audit Report Submission date

e Siferst ewits oI

Audit Root cause Corrective Responsible Proposed Remarks

Findings analysis actions person completion RICS(s

TR T IR Reae | A wre el | wiRtpaie afe date

AT JIE AW
ESISASIERT

Controlling activities:

Risk analysis: At first analyze the risk, who, why and how break the rule and assess the impact.
e RO : R I R F90e 7@, @, @ 932 oI 3w oo Face a3 7eETed AR FERw Tace

W

Preventive action: Take preventive action based on risk analysis.

Sty Y : I R fSfare ety <z fire = |

Follow up: Follow up the routine that, isit working!
PR P 2 FOCER AT AP FACO RS (F, G5 IS FA07 1 7!

Remediation : To resolve the raised issue.

BRISIE]

. g T AN Pral® 92 347 |
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